
The Illinois Small Business 
Environmental Assistance Program

(SBEAP)



Small Business Environmental Assistance Program

Environmental regulations can be complex and confusing to many 
business owners, particularly small business owners.  

Small businesses frequently do not have the same resources to devote 
to environmental compliance as larger businesses do. 

Air regulations can be particularly difficult.

To better meet the needs of small businesses, the 1990 Clean Air Act 
Amendments required states to develop programs to help small 
businesses comply with air quality regulations.



Small Business Environmental Assistance Program

• Located at the Illinois Department of 
Commerce & Economic Opportunity 
(DCEO).

• Mission:  SBEAP provides no-cost 
confidential information and services to 
help small businesses understand and 
comply with their environmental 
obligations.

• Not a regulatory program.

• Largely single-media (air).



Who does Illinois SBEAP serve?

415 ILCS 39.5(20)(a):  "Small Business 
Stationary Source" is a stationary source that:

1.  Employs 100 or fewer individuals.

2.  Is a small business concern per the federal 

"Small Business Act."

3.  Not a “major source” per 415 ILCS 39.5(2)(c).

4.  Emits less than 50 tons/year of a regulated air 

pollutant, except greenhouse gases.

5.  Emits less than 75 tons/year of all regulated 

air pollutants, except greenhouse gases.



What does Illinois SBEAP do?

SBEAP helps small businesses to understand environmental 
regulations and provides:

• Fact sheets / guidance tools

• Emission calculator and recordkeeping tools

• General permit and compliance assistance

• One-on-one permit and compliance assistance

• Emission calculation assistance

• Help with Registration of Smaller Sources (ROSS)

• Workshops



Permit and Compliance Assistance
• Permit or registration application review and comment

• Permit exemption assistance

• Rule applicability assistance

• Facility review/audit

• Starting business X, what permit do I need?

• Referrals from IEPA:
o Direct permit assistance
o Direct compliance assistance

• General air, land, water, other questions:
o Administrative 
o Technical



Illinois SBEAP Program Goals

o Enhance IEPA compliance 

o Remain customer-focused

o Continue to provide high quality direct service

o Create a more “self-serve” online presence

o Enhance offerings



Illinois 2025 SBEAP Program Impact



Illinois SBEAP Program Impact



SBEAP Common Questions

• Air emissions math

• Varied administrative questions

• Help with my Violation Notice (VN)

• IEPA referrals (both permit and compliance)

• Varied asbestos questions (both homeowner and professional)

• Waste questions / No Further Remediation (NFR) letters

• Grant or other financial incentive asks

➢Very few regulatory or interpretive questions



SBEAP Updates

• Revised ROSS registration form has improved application quality

oLower rates and intensity of follow-ups (faster, smoother reviews)

• Recent ROSS FAQ (07/25) has been successful

o967 views (cannot tell specifically what viewed)

o9 months of data prorated to a year → 1287 views

oIf 75% had one question answered which saved just 5 minutes of 
Agency/SBEAP time... > 80 hours time freed for other tasks.

• ROSS template registration application (emphasis on nuisance dust)

oRecent success “arming” some who are not air permitting experts

• Will be working toward hiring a new staff person



Self-Serve Tool Projects

Future Projects

• Updated SBEAP webpage

• Industry specific guidance

• Permitting “book” continuation

• Downloadable calculators

• Asbestos landfill disposal map

• Update/Rework the 
Environmental Consultants 
Directory

• More FAQs

Recent Projects

• ROSS FAQs

• ROSS registration cookbook

• Basic calculator/recordkeepers

• Emission calculator platform

• Fugitive dust guidebook 

• Asbestos FAQs

• Drycleaner ROSS cookbook

https://dceo.illinois.gov/smallbizassistance/environmentalassistanceprogram/environmentalconsultants.html
https://dceo.illinois.gov/smallbizassistance/environmentalassistanceprogram/environmentalconsultants.html
https://dceo.illinois.gov/smallbizassistance/environmentalassistanceprogram/ross-faq.html
https://dceo.illinois.gov/smallbizassistance/environmentalassistanceprogram/ross-faq.html


ROSS Registration Cookbook Sample



ROSS Registration Cookbook Sample



ROSS Registration Cookbook Sample



ROSS Registration Cookbook Sample



Drycleaner ROSS Cookbook Sample



Drycleaner ROSS Cookbook Sample



Emission Calculator Platform



Emission Calculator Platform

Work In Progress



Emission Calculator Platform

Work In Progress



Basic Calculator/Recordkeeper Sample



Basic Calculator/Recordkeeper Sample



Basic Calculator/Recordkeeper Guidance Sample



Field Report:  One

• Mulch Production Operations

oMulching operations recently came under enhanced scrutiny

oViolations issued for multiple sources:  lack of permit or registration

o IEPA referred cases to SBEAP

oAssisted sources in satisfying the VN leading to ROSS registrations

oAfter a couple developed a process to stamp out successors

• Lessons Learned

oNot having ready emission factors can be hard (even for the pros)

oSource confusion and frustration is real

oWorking with permitting counterparts to develop a better approach is good

oDoing a good job is not fast or cheap



Field Report:  Two

• Aggregate Processing Source(s)

oSource reached out for help... had no registration but they needed one

➢Not only did they have a main quarry operation, but they also had clients at 
numerous other locations as part of their plant is portable... they needed 
many registrations.

oSBEAP does not have the capacity to process their numerous locations

oThe only viable approach was to “teach them to fish”

oUsing the tools we have developed, we worked with their office person over a 
series of meetings to instruct on the process and paperwork

• Lessons Learned
oWith ready resources and some hands-on help sources can help themselves

oSources are willing but don’t know what they don’t know

oZero chance they had the resources to hire the task out



Field Report:  Three

• Dry Cleaner Operation
oReceived a VN referral... while assisting them... they had more problems

➢Confused by the rule → many satellite locations →all out of compliance

o Impossible for SBEAP to assist and process their many locations

oWe worked with them to create a workshop at their corporate office 

oWe coached them through the process and stamped out ROSS simultaneously

➢We believe this approach was an Illinois first for air permitting

oAt the meeting we resolved 2 active VNs, we processed 6 ROSS at once, and 
we trained their corporate staff person to process another 10.

• Lessons Learned
oSources doing their best can still fall short

oSources want to be in compliance

oWorkshop approach was highly effective

oWho knew how difficult PDFs could be...



Field Report:  Four
• DCEO referred a case to SBEAP... this was a first.

• Current owner was selling the small manufacturing business off

• Prospective new owner needed/applied for a grant (CDBG) from DCEO

o Part of the approval in that process is an environmental review

➢IEPA indicated a permit was likely required

• Needing a permit was unexpected... timing threatened the overall transaction

o The current owner set a deadline; else the facility was to be shut and sold for parts

➢Local jobs, taxbase, unemployment, community impacts ... all on the line

o We pulled out all of the stops to get them an application to satisfy the grant

• Lessons Learned

o The intersection of business and compliance is real

o When everything is a priority, nothing is a priority

o A little source does not always a mean little work

o Little sources need a hand up, not a handout

o Helping out the little guys can be very rewarding



U of I’s Illinois Sustainable Technology Center 
Center for Economic Impacts & Societal Benefits (CEISB) 
Technical Assistance 

Program Flyer Technical Assistance

Program (TAP)

https://uofi.app.box.com/s/6rzfmtrern3swl7cibov1gqjtsci9mjk
https://uofi.app.box.com/s/6rzfmtrern3swl7cibov1gqjtsci9mjk
https://www.istc.illinois.edu/
https://www.istc.illinois.edu/


Center for Economic Impacts & Societal Benefits (CEISB)

Center for Economic 

Impacts and Societal 

Benefits (CEISB)

“... technical assistance and 
research to support 
sustainable behavior and 
practices (from the 
individual to the 
organizational/industrial 
scale), pollution prevention, 
and a circular economy in 
Illinois and beyond.”

Examples of CEISB Projects

• University of Illinois Urbana-Champaign 
Nitrile Glove Recycling

• Forest Preserve District of Cook County 
Recycling and Waste Reduction Opportunity 
Assessment

• Illinois Farm to Food Bank Feasibility Study 
& Pilot Projects

https://ceisb.istc.illinois.edu/
https://ceisb.istc.illinois.edu/
https://ceisb.istc.illinois.edu/


EnergySense Resilience Center (at U of I)

EnergySense 

Resilience Center

https://energysense.uillinois.edu/
https://energysense.uillinois.edu/


IL DCEO Business Information Center (BIC)



IL DCEO Business Information Center (BIC)



How to Connect with Illinois SBEAP

• Program Contacts

e-mail: dceo.sbeap@illinois.gov

Phone: (800) 252-3998 

Program Website: 
https://www.dceo.illinois.gov/smallbizassist
ance/environmentalassistanceprogram.html

• SBEAP Program Manager Ross Cooper: 
ross.cooper@illinois.gov

mailto:dceo.sbeap@illinois.gov
https://dceo.illinois.gov/smallbizassistance/environmentalassistanceprogram.html
https://dceo.illinois.gov/smallbizassistance/environmentalassistanceprogram.html
mailto:ross.cooper@illinois.gov
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